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Marketing in a Zero-Click World

How to Drive Revenue When Nobody Clicks Anymore

6 0 O/ of Google searches end without a single click to any website. Social platforms suppress external links. Al
0]

is answering questions before anyone visits your page. The old playbook is broken. Here is the new one.
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THE SHIFT
The Click Is Dying. Your Strategy Should Not.

Let me be direct with you. If your marketing strategy still depends on getting people to click through to your website, you are building on a
foundation that is crumbling in real time. This is not a prediction about some distant future. It is happening right now, and the data is not

subtle about it.
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« of US Google searches end without a - zero-click rate globally by mid 2025,
single click to any website up from 25% just five years earlier

Sources: Semrush 2025 Zero-Click Study, Onely 2025 Research, Bain-Dynata Consumer Survey 2024



THE SHIFT

For every 1,000 Google searches in the United States, only 360
clicks make it to the open web. The rest stay inside Google's
ecosystem, answered by Al Overviews, featured snippets,
knowledge panels, and direct answer boxes. And that number is
moving in one direction only. Industry projections suggest we are
heading toward 70% or higher zero-click rates by mid 2026.

But this is not just a Google problem. Rand Fishkin at SparkToro put
it plainly when he projected that zero-click experiences will
become the majority of all online journeys in 2026. TikTok,
LinkedIn, Reddit, YouTube, and Instagram all suppress or actively
discourage external links because they want to keep people on
their platforms. The top 10 platforms now dominate over 80% of all
time spent online.

The result is simple and uncomfortable. The channels that used to
send traffic to your website are keeping that traffic for themselves.
And no amount of SEO optimization or social media posting is
going to reverse that structural shift.




WHAT'S HAPPENING
Three Forces Killing the Click

Al Is Answering Before You Can

Google's Al Overviews went from appearing on 6.49% of queries in January 2025 to 13.14% by March. That is a 102% increase in two
months. And 88.1% of the queries triggering these Al summaries are informational, which is exactly the type of content that most
businesses rely on to drive organic traffic. The Al reads your content, summarizes it for the user, and the user never visits your site.
You did the work. Google got the credit.

Social Platforms Are Walled Gardens Now

Every major social platform has made a deliberate choice to suppress external links. LinkedIn throttles reach on posts with URLSs.
Instagram does not allow clickable links in posts at all. TikTok and YouTube actively discourage sending people off platform. Over 70%
of content consumed on TikTok, YouTube, and Instagram comes through algorithmic feeds rather than active search. Your audience
is not leaving these platforms to visit your blog. They are consuming content natively and moving on to the next thing in their feed.

The Traffic You Do Get Is Worth Less

Even the traffic that still makes it through is increasingly low quality. The easy, informational clicks are being absorbed by Al. What
remains are the harder to convert visitors who need more convincing. 73% of B2B websites experienced significant traffic declines
between 2024 and 2025 despite stable or improved search rankings. You can rank number one and still watch your traffic fall
because the click simply does not happen anymore.



WHATS HAPPENING

This Is Not a Temporary Dip

The businesses that are still treating this as a passing trend or a glitch in the
algorithm are the same ones that will wake up in 12 months wondering where all
their leads went. This is a structural shift in how people find, consume, and act on
information online. The sooner you adapt your strategy, the bigger your
advantage over competitors who are still clinging to the old playbook.




THE NEW PLAYBOOK
What Actually Works Now

The good news is that revenue has not disappeared. People are still buying. Businesses are still growing. Customers are still finding
companies they trust and giving them money. What has changed is the path they take to get there. And the businesses that understand

this new path are winning bigger than ever because their competitors have not caught up yet.

Here is what is actually working right now.

01 Build on Platforms You Own

36 40X

© average return for every $1spent on © more effective than social media for
email marketing customer acquisition

Sources: DMA Email Benchmarking Report, McKinsey & Company, Statista 2025



THE NEW PLAYBOOK

Four out of five marketers say they would rather give up social
media than email. That should tell you everything about where
the smart money is going. Email is the one channel where you
control the relationship, the algorithm, and the delivery. In a
zero-click world, that kind of ownership is not just nice to have.
It is the foundation of your entire growth strategy.

This extends beyond email. Your website, your blog, your
community, your podcast, your newsletter. Anything where the
audience relationship belongs to you rather than to a platform
that can change the rules overnight. Every hour you spend
building someone else's platform instead of your own is an hour
that benefits them more than it benefits you.




THE NEW PLAYBOOK

Win the SERP Without the Click

If 60% of searches end on the results page, then the results page
itself is where your brand needs to show up. The goal is no longer
just ranking to get clicks. The goal is being visible, memorable, and
authoritative in the space where people are actually looking, even if
they never visit your site.

This means optimizing your content so that Google's Al Overviews
cite you as a source. It means structuring your content with clear,
direct answers to specific questions so featured snippets pull from
your pages. It means building your brand presence in the places
where your audience forms opinions even when they do not click
through.

And here is the surprising upside. While only 1% of users click on Al
cited sources, the brand exposure still matters. When someone sees
your company cited as the source of a helpful answer three times in
one week, you become the name they remember when they are
actually ready to buy.



THE NEW PLAYBOOK

Create for the Platform, Not Your Website

This is where most businesses still get it wrong. They create a blog post, then
share a link to it on LinkedIn, Twitter, and everywhere else. The platforms see that

link, throttle the post's reach, and almost nobody sees it. Then the marketing
team wonders why social media is not working.

The winning approach in 2026 is to create content natively for each platform
where your audience spends time. That means writing the full thoughtin a
LinkedIn post rather than teasing it with a link. That means creating a standalone
video for YouTube rather than a clip that points somewhere else. That means
sharing the valuable insight on the platform itself and letting the brand impression
do the work that the click used to do.

You are not driving traffic. You are building familiarity, trust, and authority inside
the platforms where your audience already lives. When they need what you sell,
your name is the one that comes to mind first, not because they clicked a link last
week, but because they have been seeing your thinking consistently in their feed
for months.




THE NEW PLAYBOOK

Turn Conversations Into Pipeline

In a zero-click world, the businesses that grow fastest are the
ones having the most direct conversations with their potential
customers. Not broadcasting content into the void and hoping
someone clicks. Actually talking to people.

This means DMs on Linkedin. Comments that start real
discussions. Replies to questions in industry communities.
Podcast appearances where you share real expertise. Speaking at
events where your audience gathers. Referral programs that give
happy customers a reason and a mechanism to send you
business.

These are not scalable in the way that running ads or publishing
blog posts used to be. But they convert at dramatically higher
rates because they involve genuine human connection rather than
one-way content consumption. And in a world where attention is
fragmented across dozens of platforms that are all fighting to keep
people from leaving, the personal touch has become one of the
most powerful differentiators you can have.



THE NEW PLAYBOOK

05 Measure What Actually Matters Now

If your primary marketing metric is still website traffic, you are measuring the wrong thing. Traffic is an increasingly unreliable indicator of
marketing health because so much of your brand's impact is now happening in places that never generate a pageview.

The metrics that matter in a zero-click world are brand search volume (are more people Googling your company hame over time), share of
voice in your category, email list growth and engagement, direct and referral traffic as a percentage of total, conversion rate on the traffic
you do get, pipeline generated by channel, and ultimately revenue attributed to marketing efforts.

Start tracking branded search volume as a leading indicator. If your marketing is working, more people should be searching for your
company by name every month, regardless of whether they clicked on anything else first. That metric alone tells you more about brand

health than any traffic dashboard ever could

The Metric Shift in One Sentence

Stop measuring how many people visited your website. Start measuring how many people know
your name, trust your expertise, and think of you first when they are ready to buy.




THE FRAMEWORK
The Zero-Click Marketing Framework

Here is the shift distilled into a framework you can use to audit and restructure your entire marketing strategy. For every major marketing
activity you run, ask yourself these five questions.

Does This Build Something | Own?

Every campaign, every piece of content, every dollar spent should either grow an asset you control or at minimum build brand equity
that compounds over time. If the only outcome is traffic to a platform you do not own, you are renting attention that can be taken
away at any time.

Does This Work Without a Click?

If the only way your content delivers value is when someone clicks through to your website, you need to rethink it. The best marketing
in 2026 delivers the insight, the value, and the brand impression right where the person is, without requiring them to leave.

Am | Visible Where Decisions Happen?

Your audience is forming opinions in Al search results, Linkedin feeds, YouTube videos, podcast episodes, industry Slack groups, and
word of mouth conversations. If your brand is not showing up in those places, you are invisible during the moments that matter most.



THE FRAMEWORK

O 4 Does This Create a Direct Relationship?

Every piece of marketing should either deepen an existing relationship or create the conditions for a new one. Email signups,
community memberships, DM conversations, referral introductions. The goal is always to move from platform dependent reach to
direct, owned connection.

O 5 Can | Measure the Real Impact?

If the only metric you can point to is impressions or pageviews, the measurement framework needs work. The metrics that matter
connect marketing activity to pipeline and revenue, even when the path from content to conversion runs through channels that do
not generate clicks.




1AKE ACTION
What to Do This Week

You do not need a six month strategy overhaul to start adapting. Here are the highest impact moves you can make right now to start
building for a zero-click reality.

Audit Your Content Distribution

Look at every piece of content you published in the last 30 days. How much of it
required a click to deliver value? How much of it was designed to work natively on
the platform where it was posted? If the answer is mostly the former, start creating
platform native versions of your best performing content this week.

Invest Heavily in Email

If you do not have an active email strategy with regular sends, lead magnets, and
automated nurture sequences, that is your single highest priority. Email generates
$36 for every $1spent and is the only major marketing channel where you fully own
the relationship. Start building the list aggressively and send something valuable
every week.




TAKE ACTION

Optimize for Al Visibility

Review your top performing pages and restructure them with clear,
direct answers to specific questions in the first 40 to 60 words of
each section. Add FAQ schema markup. Use question based
headings that mirror what people actually search. This is how you
show up in Al Overviews and featured snippets even when people
never click through.

Track Branded Search Volume

Set up tracking for how many people search your company name
each month. Use Google Search Console or any SEO tool that
reports on branded queries. This is your new north star metric. If
the number is going up, your marketing is building awareness and
trust even in a zero-click world.

Start Creating Native Platform Content

Pick the one platform where your audience is most active. For B2B
that is probably LinkedIn. For home services that might be YouTube
or Facebook. Commit to posting valuable, standalone content three
times a week that delivers insight without a link. Watch what
happens to your engagement when the platform actually shows
your posts to people.

Build a Referral Engine

Happy customers telling other people about you is the ultimate
zero-click growth channel. It does not depend on any platform, any
algorithm, or any Al. If you do not have a formal referral process
with clear asks, easy mechanisms, and good timing, build one. It is
the most underutilized growth lever in almost every business we
see.



THE NEW PLAYBOOK

The Old Playbook Is Broken.
We Can Help You Build the New One.

We help businesses adapt their marketing to how people actually find, evaluate, and buy in
2026. Not how they did it in 2020. Strategy, content, paid media, email, SEO, and brand
building that works in a zero-click world. All under one roof. Shipping weekly.

Book a Free Strategy Session

leapyn.com

No contracts to start. Just a conversation.
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